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Annual Report for 2014 
The Second Wind Foundation 

 
 This report is organized into five sections.   The first section is an overview of the 2014 
year. The second section describes the collection network in the USA and Canada.  The 
Third section describes the distribution network overseas and the cooperative ventures 
and challenges there.  The forth section describes the bicycle project and what we hope 
to achieve with it. The last section summarizes the previous four sections. 
 
Section 1 – The Overview 
 
This has been the most successful year yet for the Second Wind Foundation and the 
Rotary Books for the World project. A total of 41 forty foot containers have been sent to 
six different countries.  We have focused on the distributors which have traditionally 
pushed the most books out into the communities they serve.  The countries are South 
Africa, Guyana, Pakistan, Swaziland, Panama, and Cameroon.  Each country will be 
detailed in Section 3. 
 
The 41 containers total about 1.7 million pounds of books where the average weight of 
a book is a pound or about 1140 pallets.  We got a slow start this year doing only ten 
containers in the first six months.  The balance of the containers was in the second half 
of the year.  There was a reason for the lack of balance in 2014.  The schools all over 
the USA replaced their math and science books with new books over the summer in the 
USA.  Therefore, we spent the second six months responding to Rotary Clubs and 
schools who wanted to send their math and science books to the developing world.  
Fourteen of the containers were sent in December of 2014. 
 
Financially, it took a lot of funds for the operation of a project of this magnitude.  We 
spent about $350,000 on the project.   While the raise in the stock market accounted for 
much of our success, we should note that the increase in prices for shipping was also 
significant.  The cost of shipping rose at year’s end even though the cost of oil sharply 
declined due primary to the true rate of inflation as opposed to the US Government’s 
calculation.  The Foundation started 2014 with total assets worth $1,046,042 and sold 
2000 shares of Johnson and Johnson during the year to fund our expenses.  The 
foundation ended the year with total assets of $984,270. 
 
Operationally, there were several changes this year. Fortunately for the project there 
started to be some standardization of packaging and of typing of books at various 
locals.  Our distributors, faced with the influx of library books last year when no 
textbooks were adopted, choose to start requesting specific type of books.  To 
accommodate the rest of the operation adopted the New York and Wisconsin marking 
of the types of books in each pallet. 
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Finally, we were forced this year the make a video of how to make a pallet.  Many 
pallets come in from the schools with the pallets misshapen and with stuff piled on top 
of the pallet.  Wisconsin took the duty of making the video which we are still working to 
make it useable for all sites.  It involves the use of like box sizes, rubber mats for the 
pallets and standardized building procedures.  Our challenge is to have the technique 
which is excellent and produces a desirable pallet used by all the volunteers we have in 
the program. 
 
While the packing center in Houston started last year, it didn’t fully get into operation 
until this year and it was very necessary.  Many of the school districts’ packing have 
been redirected to the packing center in Houston which is operated by the Interact clubs 
and Rotarians mostly from District 5890 but not exclusively.  A relationship has been 
forged with other NGOs in the Houston to receive their rejected books which 
strengthens the library building process in a year when textbooks were king. Volunteers 
put in at least 1100 hours in sorting and repacking books from Rotary Districts 5840, 
5890, 5910, and 5930. 
 
Lastly, a significant effort was launched at the Sydney RI Convention to get new 
distribution centers into the project.  The expansion effort has met with only limited 
success as of this date but the effort is still young by project standards.  So far the only 
new shipments have been to Cameroon which was initiated two years ago by a Peace 
Corp volunteer, and to Panama which came out of a personal visit last year to the Zone 
Institute.  Houston is in a zone teamed with Central America. 
 
We are looking for ways to serve the following countries but problems continue to be 
present for the distribution of books.  For the Democratic Republic of the Congo and 
Uganda the shipping company will not go inland so far so we have not found a viable 
logistical path to serve them without bribing the Port of Mombasa which the shipping 
lines want us to do.  We have MOUs agreed with a D.R. Congo and Uganda Rotary 
Club. So far the Rotary Clubs in the following countries have not shown an interest: 1) 
Philippines, 2) Jamaica, and 3) Botswana.  We have had discussions with Rotary Clubs 
in Colombia and Granada but the clubs were too small and new to mount a book 
distribution project. However, the Colombia eclub has come back to us and wishes to 
continue.  Discussions with Papua New Guinea broke down when we realized that the 
roads to the capital city would not support a 40’ container at about 70,000 pounds gross 
weight.  We have a past RI President, Kalyan Banerjee, looking to see how we can 
restart our relationships with Indian Rotary Clubs.   We have been contacted by the 
Rotary Club in Bhutan and the clubs in Bangladesh but nothing has come of them yet.  
We had good discussions with the Egyptians in Sydney but they have not answered 
email since then.  The political situation may be affecting our ability to communicate. 
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Ghana chose to link up with an East Coast Rotary Club for a cheaper arrangement and 
dropped funding for Second Wind shipments.  We suspect the East Coast clubs paid all 
the expenses leaving “no skin in the game” for the Ghana clubs. We have found the “no 
skin in the game” approach not to be a viable approach plus we wish to offer a hand up 
not a hand out. 
 
Section 2 – The Collection Network 
 
The books we received came primarily from Texas and Wisconsin but in fact come from 
all over the USA.  People mailed books to us in small quantities and school districts 
donated their books to us.  Texas Rotarians were particularly good this year because 
our Vice Chairman, Chuck Mason and Becky presented the project to the spouse’s 
sessions of the Lonestar Presidents Elect Training Session which included most of 
Texas plus two districts in Oklahoma. For the first time ever, we got books from the 
Houston Independent School District which is one of the largest school districts in the 
USA. 
 
December 2014 presented a surprise for us.  An eighteen wheeler from Wisconsin was 
rejected by Exel.  Wisconsin loads had always been perfect upon receipt.  When Exel 
was contacted to determine the cause, we found out that the host for the warehouse, 
Dow Chemical, had produced over fifty truckloads of product that week and they 
needed the space in the warehouse. Since Dow produces revenue and we don’t Exel 
had no choice but to go with the money.  A few years back we had had to scramble for 
storage as the project got larger which brought Dunavant, Inc. into our donors as they 
started to take loaded containers from Exel.  This month there were fourteen containers 
at Dunavant which was four over quota. 
 
150 pallets had been stored in three trailers at Exel because they were so poorly 
wrapped that they could not be stored on the racks.  They were from Gilmer, TX. and 
Vidor, TX.  They were stored there until they could be rewrapped by the Pasadena, TX. 
facility to go to Exel by our request. Wisconsin was requested to provide a video of how 
to wrap a pallet.  That video is being edited now and should be available for 2015. 
 
The outcome of this saga was great.  Another warehouse agreed to temporarily host the 
project.  Gulf Winds, International had given a program to the Seabrook Rotary Club so 
we turned to them.  They agreed so the crisis was handled in about 16 hours while the 
driver waited.  It was a blessing for the project because we were asked to reduce our 
inventory.  Rather than shuffle the inventory around the warehouses, we decide to ask 
our distributors to take some advance loads for 2015 and they did.  Pakistan took four 
containers. Johannesburg took five containers. Guyana took six containers.  Capetown 
took 2 containers.  Swaziland took one container which included a bunch of school 
desks and chairs. 
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Democratic Republic of the Congo. 
 
We have an MOU signed with the Rotary Club of Bakuva, DRC.  A member of the club 
came to Barb and I at the D9400 district conference and requested books for his club.  
The problem is how to get them to the club without help from a club in Dar es Salaam, 
Tanzania where the ship docks. (Bakuva is on eastern edge of the DRC.)  To date we 
have not gotten a sure way to send a container to thus club that doesn’t involve bribery.  
However, we may have a club in Dar es Salaam which will undertake the task. 
 
Lebanon 
 
This year we have not sent any books to Lebanon nor have we gotten a report of the 
container we send in 2013.  We have not been surprised by the lack of information 
because Tripoli, Lebanon has been on the edge of the Syria conflict and has taken 
many refugees. 
 
Egypt 
 
Rotarians from Egypt had a booth in Sydney and expressed that they wanted books for 
both the Rotary Clubs in Cairo and Alexandria but have not yet responded to the MOU 
send them.  Their support for the Palestinians and the Arab Spring political reversals 
may have dampened appetites for USA books.  We will keep them on our radar as a 
potential distributor. 
 
India 
 
The Rotary Club in Chennai was going to take another container this year but the club 
who was going to receive the container to convert into a village library cancelled on 
them so we did not send another container.  Indian Rotary is into a big push on literacy 
this year and PRIP Kalan Banerjee is working on getting us back into India but graft at 
customs remains a hindrance. 
 
Bhutan 
 
We have had a request from the only Rotary Club in Bhutan (located between India and 
China) for books.  We think the request is the result of the Sydney convention and the 
Rotary Clubs in Nepal who were near the Books for the World booth.  So far we have 
not sent a container because of the complexities of the inland transportation and finding 
an agent to receive the container.  When we receive answers to these questions from 
the receiving Rotary Club we will consider the answer. 
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Colombia 
 
The eclub of Columbia signed the MOU and have tried the raise funds to import books 
to Columbia.  They were most enthusiastic but as they understood the costs of customs 
and the amount of paperwork involved in the project their excitement went away when 
they had legal troubles with their first youth exchange this year.  The problem took the 
money that they had set aside for their library. We would like to send books but perhaps 
need a stronger club to sponsor the project.  They have asked if they could restart the 
process in 2015.  We have answered yes. 
 
Nepal 
 
Once again Nepal was across from the Books for the World booth in Sydney but they 
have not understood the nature of books we have.  They keep trying to order from us 
like we were Evanston headquarters.  Hopefully we have convenienced them of what 
they would get from us.  We do not take this as a serious contact. 
 
Uganda 
 
However, Uganda is a serious contact and is asking for many books.  They are one of 
the largest Rotary organizations in Africa.  Our problem is the bribery in the customs 
house in Mombasa, Kenya which is their closest port.  We are not sure that Mombasa 
won’t detain the container in Mombasa and solicit funds from us even though the 
container is scheduled to clear customs in Kampala, Uganda and go in bond (sealed) 
across Kenya.  We are investigating going through Dar es Salaam, Tanzania but the 
cost is significantly higher. 
 
Kenya 
 
We still hope to find a way to get books into Kenya who needs them so badly.  We know 
the current DG and he knows us but refuses to answer emails dealing with the 
corruption in the Port of Mombasa.  We don’t know what to do other than write Kenya 
off.  We are advised that even though we have customs official here watch us a load a 
container and certified its contents then seal the container when the container reaches 
Mombasa the customs officials will require “duty” paid for items they list but are not 
certified by US Customs as being in the container.  This fits our experience.  The one 
container we sent and paid two rounds of bribes was found in the customs yard with the 
original seal intact by a person we send to view the items which customs sent us photos 
of when requiring bribes. 
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Our challenge is a work party and transport for the bike frames located in Livingstone, 
Texas which will meet the needs of Swaziland.  We need a work party in Livingstone. 
 
 
Section 5 – Summary 
 
Our problems for the year came in December when Exel was forced to refused a 
Wisconsin shipment because they did not have enough room.  Dow Chemical (the rent 
paying contractor for the warehouse) had a yearend push to get product in the 
warehouse which was unusual.  On top of this problem was improperly prepared loads 
from Pearland, Gilmer, and Vidor.  The Pearland load was reworked in Pasadena but 
the Gilmer and Vidor loads were stored in rented trailers to be rework as time and space 
permitted.  Consequently to make space in Exel we sent 16 containers in December.  
These containers went to Guyana, Johannesburg, Pakistan, and Swaziland.  They cost 
a total of $83,000 which will be used in 2015 but we will need to monitor their usage and 
make sure they are not dumped. 
 
On top of the Exel problem Dunavant noticed that we have 14 containers stored there.  
We had originally told them we would have no more than ten loaded containers stored 
in their yard.  They were in an expansion mode and we got a call.  We were able to 
work through the problems with help of our distributors, Gulf Winds International who 
stored and loaded the Wisconsin load, Exel, and Dunavant.  We brought the Dunavant 
inventory down to seven loaded containers.  We brought the Exel inventory down under 
200 pallets in storage plus three trailers loaded with the Gilmer and Vidor loads.  But 
sending the books to our distributors’ means they are stocked for the first half of 2015.  
It also means that we spent $350,000 in 2014 but will see the benefit in 2015. 
 
We will need to concentrate on fund raising in 2015.  There are many sources for 
funding which have not been tapped yet.  Among the group is a request for a Global 
Grant from the Rotary Foundation for $200,000.  We are working on becoming an 
authorized charity for Amazon purchases which means each purchase tagged for us 
would accrue a small portion for Second Wind.  American Express has a similar 
program.  We should not forget our private donor and Rotary Clubs and District which 
have kept us alive for 15 year now. 
 
Please give all who have helped a hand because we have sent out 1.6 million pounds of 
books which probably means for $350,000 we have produced about $16 million of relief 
in the form of educational materials for the developing world. 
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Attachment 1 – The Current Memorandum of Understanding (MOU) 
 

Memorandum of Understanding 
Between 

The Second Wind Foundation 
and 

________________________ 
 
 
This memorandum of understanding is to define the relationships, duties, and covenants made 
between these two parties.  The Second Wind Foundation, hereafter called Second Wind, has 
the administrative and financial responsibility for the Rotary Books for the World program.  
Under this program books, educational materials, and other material are donated without charge 
and shipped to participating parties at various locations in the world under the restrictions and 
agreements provided herein.  _____________________, hereafter referred to as the Distributor, 
agrees to distribute the donated books, educational materials, and other materials to the needy 
in ___________ without charge for any material. 
 
No guarantees are made regarding the condition or content of the material provided.  This is a 
charity donation by USA and Canadian citizens to aid literacy efforts in ___________.  Second 
Wind and Rotary Books for the World is the network by which these donations are transferred 
from the donors to the clients of the Distributor.  The Distributor receives the donations and 
provides a network to distribute the donations to the needy. 
 
What Second Wind will provide: 
 

 Books palletized and unsorted 
 School furniture 
 Computers 
 Educational Materials 
 Medical Supplies 
 Other items as mutually agreed 
 Shipping from the USA to the shores of ___________. 
 Shipper-owned containers 

 
What Second Wind requires: 
 

 Customs clearing in ___________ by the Distributor or their agent 
 Transport from the landing of the containers in __________ to the Distributor’s facility 
 A receiving inspection including the condition of the container and the cargo plus a pallet 

count, inventory of any other items, and recognition of any special labels or designated 
material.  This report is due within thirty days (30) of the receipt of the container at the 
Distributors facility. 

 Qualification of the needy. 
 Unpacking the books and other materials. 
 Displaying the material for pick up by the clients. 
 Signing out the books and material to the clients. 
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 A monthly distribution report. 
 A follow-up with the clients within ninety days to determine usage and effectiveness. 
 A report on the difference the donation has made within six months and repeated 

annually. 
 The affixing of a donor logo, name, or other recognition as the donor wishes to a 

container. 
 Informing the clients of the source of the books and materials. 
 A completely transparent financial disclosure within three months of the end of each 

financial year or upon submissions to the appropriate taxing authorities. For Second 
Wind, this requirement with be satisfied by an IRS Form 990. 

 
What Distributor will responsible for: 
 

 Those items listed under “What Second Wind requires". 
 Raise sufficient funds to operate the Distributor’s facility and to pay any cost with 

clearing the cargo and transporting it to the Distributors facility. 
 Provide the shipper-owned containers to Rotary Clubs or other appropriate parties for 

community service projects without charge. However, containers provided to other 
NGOs can be with charge provided that both the distributor and Second Wind agree to 
do so. 

 Provide all books, materials, and other donations to the client without charge. 
 Collection of any charges for transport from the Distributors facilities to the clients 

facilities. 
 Publicity both local and international for the accomplishment of this effort. 

 
What Distributor requires: 
 

 A regular supply of books and other materials. 
 Those items listed under “What Second Wind will supply”. 
 The clients provide transport from the Distributors facilities to the clients’ facilities. 

 
Second Wind and the Distributor agree that they will operate with the commitments listed above.  
Exceptions are made for force majeure.  Either party may cancel this agreement with sixty (60) 
days written notice to the other party. 
 
Each party shall hold each other harmless in any actions connected with this agreement (MOU).  
Each party agrees to aggressively defend the other should there be a claim against either party. 
 
All notifications should be provided in writing to the parties as listed below. 
 
The Second Wind Foundation  _______________________ 
4601 Hamblen Ct.    _______________________ 
Seabrook, Texas 77586   _______________________ 
USA      _______________________ 
 
All changes to these notification addresses must be made in writing to the other party. 
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This agreement may be changed by either party submitting a written proposal to the other.  The 
agreement will be modified only when both parties have agreed in writing to the proposed 
change.  After agreement is reached then a revised agreement (MOU) will be published for final 
signature by the proposing party. 
 
The term of this agreement is for three years (3) start from the date below.  It is automatically 
renewed unless one party submits a written notice of cancellation sixty (60) days in advance of 
its termination. 
 
Any dispute arising under this agreement shall be resolved by arbitration.  Each party shall 
name one arbiter.  The arbiters will name a third that is mutually agreeable to them.  The three 
arbiters will name the time, place, and agenda for any hearing on the issue.  Electronic hearings 
are permitted. 
 
This Memorandum of Understanding represents the complete agreement between the two 
parties.  Any changes not made in accordance with this document shall be considered void. 
 
This agreement is effective on the ____ day of ______, 201__.  The following officers certify 
that they have been authorized by their organization to sign this agreement for their 
organization. 
 
 
______________________   _______________________ 
Charles E. Clemmons 
Chairman 
The Second Wind Foundation 
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Attachment 2 – Board of Directors – 2014 
 
 
 
PDG Charlie Clemmons – President 
4601 Hamblen Ct. 
Seabrook, TX. 77586 
Home: 281-474-2260 
Fax: 281-474-1492 
Mobile: 281-630-4899 
E-Mail: c.clemmons@att.net 
 
PDG Chuck Mason – Vice President 
1665 Tomas Rd. 
Beaumont, Texas 77706 
Home:  409-898-4746 
Work:   409-842-4455 
Fax:   409-842-4586 
Email:  chuck@masonconstruction.net 
 
PDG Emken Linton – 2nd Vice President 
P.O. Box 2009 
Texas City, TX. 77590-2009 
Work:  409-945-4444 
Home:  409-945-2048 
Fax:  409-945-0762 
Cell:  409-739-2585 
Email:  elinton@wt.net 
 
Rev. Barbara Clemmons – Secretary 
4601 Hamblen Ct. 
Seabrook, Tx. 77586 
Home: 281-474-2260 
Fax: 281-474-1492 
Mobile: 713-254-5484 
E-Mail: b_clemmons@att.net 
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Mr. Jerry Larsen - Treasurer 
4606 S. Flamingo 
Seabrook, TX. 77586 
Home:  281-474-5547 
Fax:  281-474-3166 
Cell:  713-562-5874 
Email:  jerryclarsen@comcast.net 
 
Mr. Aaron Clemmons – Assistant Treasurer 
1408 Kent Way 
Friendswood, TX 775436 
Work:   281.334.5547 
Home:  281-648-8065 
Cell:  281-610-0664 
Email:  aclemmons@pti-sys.com 
 
Mr. Angie Jimenez – Chief Operating Officer 
10314 Memorial Dr. 
Houston, TX.  77024 
Home:   713-467-6021 
Mobile: 713-806-6244 
E-Mail:  angiej5890@gmail.com 
 
Mr. Peary Perry – Assistant Operating Officer 
2002 N. Greens Blvd. 
Richmond, TX 77406 
Home:  512-653-8545 
Cell:  512-653-8545 
Email:  pperry@pearyperry.com 
 
PDG Roger McCabe – Counsel 
P.O. Box 16, 
Beaumont, TX 77704 
Work:  409-835-5011 
Home:  409-892-6948 
Fax:  409-835-5177 
Email:  rogermccabe@mehaffyweber.com 
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Mr. Bob Robinson – Maintenance 
906 Bryan 
Seabrook, Texas 77586 
Work:  281-474-4124  
Cell:  281-960-2660 
Email:  brobinson@gcli.com 
 
Mr. Peter Clemmons - Trustee 
7410 Augusta Lane 
Rosharon, Texas 77583 
Work:   281-334-5547 
Cell:  281-610-0700 
Home:  281-585-5110 
Email:  pclemmons@pti-sys.com 
 
Mr. Terry Ziegler – Palletizing 
7225 Cullen Boulevard 
Houston, TX 77021-5099 
Work:   713. 748.1730 
Home:  713.667.6373 
Cell:   713.825.1176 
Fax:   713.748.2605 
Email:   Bigzlumber@aol.com 
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Attachment 3 – List of Countries Served 
 
Afghanistan 
Argentina 
Cameroon 
Ecuador 
Ghana 
Guyana 
India 
Kenya 
Lebanon 
Malawi 
Namibia 
Nicaragua 
Panama 
Pakistan 
Republic of South Africa 
Swaziland 
Zambia 
Zimbabwe 
 
List of Countries of Interest 
 
Bangladesh 
Bhutan (MOU) 
Colombia (MOU) 
Democratic Republic of the Congo (MOU) 
Egypt 
Ethiopia 
Fiji 
Granada (MOU) 
Honduras 
Jamaica 
Nigeria 
Philippines 
Nepal 
Romania 
Rwanda 
Tanzania 
Turkey 
Uganda (MOU) 
Vanuatu (MOU old) 


